
SOS CHILDREN'S VILLAGES ROMANIA

Together for children and young people for 25 years!

„The SOS model is worth 
adopting, because it comes 
very close to what we strive for 
as family model at national 
level, but its multiplication is 
not an easy exercise because 
of the costs, the high quality of 
services and the specialized 
staff” 

(representative of a 
public authority) 



WE MAKE CHILDREN SMILE AGAIN!

Our	Mission: SOS Children's Villages 
Romania has only one single goal: to give 

children back their right to childhood, with 
affection, care and con�idence! 

With our programmes, the children left 
without parental care have a new „home”, 
while to those who risk being separated from 
their parents, we offer the entire support 
they need to remain at home. 

For us, every child is a story which must be 
written further. For us, every child needs to 
smile, play, learn, be loved, grow, be 
protected, and discover the world! And our 
mission does not stop here, but continues 
even after every child has become a grown 
up. We see that the children who left our 
services keep receiving chances for a better 
life! 

SOS	Children's	Villages	Romania	was	
among	the	very	�irst	organizations	which	
put	in	place	the	family	type	houses	model	
and	opened	the	�irst	such	houses	in	Sibiu	
and	Bucharest. 

The organization established counselling and 
support centers for parents and children in 
disadvantaged communities.

More	than	90%	of	the	young	people	who	
grew	up	and	left	the	SOS	alternative	care	
system	have	a	stable	job	and	a	place	to	say,	
either	owned	or	rented,	and	have	social	
and	family	relations. The young people who 
leave SOS receive support for integration into 

the society and �inancial support for 3 more 
years.

„Most of SOS young people 
integrate into the society. 
They have more children who 
are socially and professionally 
integrated than the public 
system”  

(representative of a public 
authority at national level) 

SOS	Children's	Villages celebrates a quarter of a century 
of work in Romania. Our roots date back to 1949, when 

SOS Children's Villages International was established in 
Austria by Hermann Gmeiner, with the aim of offering orphan 
children a family and a support community. SOS Children's 
Villages Romania has made sure that children have a future: 
65,000	children	and	young	people have bene�ited of 
support from SOS Children's Villages under all the 
programmes put in place.

The	bene�iciaries	of	SOS	Children's	Villages	are	less	
vulnerable	to	poverty	and	social	exclusion.	A	survey	
conducted	with	young	people	who	left	our	care	has	
shown	that:	92%	of	them	have	a	job;	80%	have	partners	
who	are	full-time	employees;	18%	of	the	respondents	
state	their	current	income	suf�ices	for	a	decent	living;	
and	more	than	half	of	the	respondents	come	from	
families	the	total	income	of	which	was	in	excess	of	RON	
4,000	in	June	2018.		

We have always fought to maintain family relations: 70%	of	
the	children	in	our	services have by their side a sibling, also 
cared for within the association.

Children's	needs	are	assessed	by	a	team	of	experts: social 
workers, psychologists, pedagogues. External	supervision is 
exercised on a regular basis on the SOS mothers and family 
assistants, as well as on the social workers and youth 
educators in the Youth Facilities.  The bene�iciaries of SOS 
Children's Villages Romania's programmes are children and 
young people, but also parents, teaching staff or personnel 
from public institutions with child protection duties, and 
nongovernmental organizations.

With our programmes, children and young people can keep 
pursuing education, and we help them become independent: 

WHO ARE WE 

„SOS decided to do 
more than family 
houses, and moved 
towards prevention and 
support programmes 
intended to families in 
view of tackling the 
causes of abandonment. 
It would be helpful if the 
Family Strengthening 
Programme were turned 
into a pilot programme 
in partnership with the 
State and then extended 
at national level” 

(child protection expert)

when they leave the SOS 
system, we grant each 
bene�iciary a �inancial aid 
ranging from USD 500 to 
USD 8,000.

Micro-grants	for	raising	
the	standard	of	living: In 
years 2010 - 2014, as many 
as 105 families received 
�inancial support to make 
different investments aimed 
at raising the standard of 
living. The work of SOS 
Children's Villages at 
national level means also 
taking an active part in the 
child protection system.
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THE IMPACT OF SOS

NO CHILD SHOULD GROW UP ALONE

			135	
countries

almost	
70	years		

Emergency 
intervention
programmes

Alternative
care

Family 
strengthening 
programmes

Educational
programmes 

SOS social 
centers 

SOS medical 
centers 

SOS CHILDREN'S VILLAGES INTERNATIONAL

SOS CHILDREN'S VILLAGES ROMANIA

MORE THAN 65,000 CHILDREN AND YOUNG PEOPLE 
AS BENEFICIARIES, OVER 25 YEARS

ALTERNATIVE CARE

SEMI-INDEPENDENT 
LIVING PROGRAMME

3 SOS VILLAGES

Bucharest

Cisnădie Hemeiuș

SOS FAMILY

SOS Mother

4-7 children

SOS House

Siblings

YOUTH FACILTIES

Children aged 15+

454 

children and 
young people:

175 young people left the system at the age of 18-26 years;

88 children reintegrated in families/ adopted/ in foster care;

19 children transferred to other residential services;

172 children currently cared for by SOS.

COUNSELLING AND          
SUPPORT CENTERS FOR  
CHILDREN AND PARENTS

DAY-CARE 
CENTERS

PROJECTS PROVIDING 
SUPPORT TO THE 

COMMUNITY

WE SUPPORT VULNERABILE FAMILIES TO PREVENT 
SEPARATION OF CHILDREN FROM PARENTS

DEVELOPMENT PROGRAMMES FOR SPECIALISTS

Developing the 
capacity of child 

protection system

Improving the quality of specialists:   
services and advancing a constructive 
dialogue between decisions makers 

and the nonprofit sector:

more than 5,000 specialists participated
in SOS events 

involvement in advocacy campaigns
at national level

20 partnerships with relevant public 
       authorities with duties in this �ield

more than 500 representatives of public 
institutions participated in SOS training courses 

EDUCATIONAL PROGRAMMES

SOS
KINDERGARTENS 

SOS SUMMER 
CAMP  

PLAYBUS EDUCATIONAL 
PROJECTS

 more than 660  
     graduates

 15 years of activity

 more than 
     4,500 children 
     accommodated

 12 years of activity
 more than 48,000 children 
 implemented in day-care

     and residential centers
     kindergartens, schools, 
     parks    

 partnerships with 
     local schools 

 support to 
     integration of 
     children from 
     vulnerable groups

998 families assisted

3,425 children helped to remain in their 

biological families

98.55% of the children who bene�ited of support 

remained with their parents

more than 10,000 children 

and young people

education for health, 

oral hygiene

prevention of child labor 

exploitation 
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THOUGHTFUL PEOPLE

Quality is the guiding principle of all the services we offer. 
More	than	150	skilled	employees have contributed to 

the programmes developed - SOS Children's Villages is one of 
the nongovernmental organizations with the highest number 
of employees. We have more than 50	volunteers involved in 
the activities carried out at national level.

SOS Children's Villages has helped support the State: with the 
signi�icant number of children who have bene�ited of our 
programmes, and the taxes and social contributions paid to 
the State budget.

Public-private	partnerships are critical for the child 
deinstitutionalization process. Nevertheless, public funding of 
NGO’s remains very limited.  
Unless	proper	funding	is	put	in	place,	there	is	a	risk	that	
the	number	of	such	services	drops,	or	the	quality	thereof	
fails	the	expectations.

Funding	of	services	for	
children	is	that	low	that	
remains	below	the	
standard	cost	set	out	
under	the	legislation	in	
place. Over the last 10 years, 
to each RON invested from 
public funds in SOS 
Children's Villages, the 
organization added 9 more 
RON. 

SOS	income	over	the	past	
10	years	has	come	from:

More	than	50%	of	the	EUR	
3	million	annual	budget's	
income	represents	income	
collected	in	Romania.	

SOS Children's Villages has 
invested in raising, educating 
and keeping children 
healthy.
Education	is	a	priority	for	
SOS	Children's	Villages. No 
cases of school drop-out 
have been reported for the 
bene�iciaries of the SOS 
Alternative Care Programme. 
Of the children who left the 
SOS system, 14%	graduated	
higher	education.

SOS CV International Federation 

Donations and sponsorships

Public Funds

Other sources

64%21%

11%
4%

25 YEARS ARE ONLY THE BEGINNING
SOS KEEPS GOING!

Legislation must be amended to match the reality! 

OS	Children's	Villages	RomaniaS  has 
made an important contribution to the 

development of society, and we strongly 
believe that the authorities will eventually 
make those legislative amendments able to 
turn to account the contribution of the 
association.
In our attempt to put in place in the family 
houses an environment as close as possible 
to that in a genuine family, we discovered 
that our needs were different from those of 
institutions; thus, in our opinion, Order no. 
21/2004 needs to be amended, and speci�ic 

rules need to be issued for each type of 
facility. Similarly, the standard cost set out 
under the law for the services offered to 
children is way below the real costs incurred 
by SOS Children's Villages Romania and even 
those of the General Departments for Social 
Assistance and Child Protection; this	makes	
amendment	of	the	Government	Decision	
no.	978/2015	critical. 

The	main	bene�iciaries	of	these	funds	are	
the	children,	and	not	the	public	or	private	
institutions.

The work of the organization has generated immense social bene�its. Thus, 
for each EUR 1 invested, in case of the family strengthening programmes, 
the work of SOS generated services of EUR 7. (analysis	by	SROI)

SOS	Children's	Villages	Romania	is	seen	by	the	public	authorities	as	
one	of	the	models	of	good	practice	in	child	protection. 

Investments in the future, with direct impact 
on the development of the entire society

 PROGRAMME  STANDARD under    SOS COST     COST OF PUBLIC 
     GR 978/2015         DEPARTMENTS 

 Family    RON 2,163/month  RON 4,908/month RON 2,982/mo. (Sibiu)
	house       RON 7,009/mo. (District 3)

 Apartment  RON 2,050/month  RON 3,670/month RON 3,026/mo. (District 2)
       RON 5,333/mo. (District 3)

„SOS is a child 
protection brand, and 
the quality of their 
services makes them 
a model for others”  

(NGO representative) 

„90% of the young people I worked 
with are now independent and self-
reliant. Their life stories tell us that 
beyond all hardships, our work with 
them was a good quality.  I stay in 
touch with most young people from 
the first generation. Working with 
them was a true challenge. In SOS 
Children's Villages, children and their 
needs have always been in the 
spotlight” 

(former SOS employee)OBJECTIVES

The	full	text	of	the	study	
is	available	here:	

This lea�let uses information from	the	Social	and	Economic		Impact	Assessment	of	SOS	Children's	Villages	Romania, 
produced by the Romanian Academy, “Costin C. Kiritescu” National Institute For Economic Research, Institute For Quality Of Life.
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www.sos-satelecopiilor.ro 

„I wish that you find the 
strength and the resources to 
continue this journey with the 
same determination. You are 
an example which is worthy of 
our support, of all of us, and a 
model of intervention which 
shou ld  be rep l ica ted a t 
national level. I want to thank 
you for what you do every day, 
support ing chi ldren and 
families today in order to build 
the young generat ion of 
tomorrow!”

Part of the message conveyed by 
President Klaus Iohannis for the 

25 years of work of SOS 
Children's Villages
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